Jacksonville City Council, City of Jacksonville, Oregon | 1
City Council Meeting Minutes September 15, 2015

Action minutes along with electronic recordings of the meeting, which may be reviewed on-
line on the City of Jacksonville website http://www. jacksonvilleor.us.

September 15, 2015 at Old City Hall, 205 W Main St, Jacksonville

1) CALL TO ORDER (includes call to order, pledge of allegiance) 6:00 pm
Present: Councilors Gregg, Wall, Lewis, Garcia and President Jesser.
Absent: Councilor Bennington and Mayor Becker.
Staff Present: Jeff Alvis, Stacey McNichols, Kimberlyn Kerneen and Diane Oliver.

2) a. MINUTES (minutes from September 1, 2015 meeting)
Move to: Approval
Motion by: Councilor Wall
Seconded by: Councilor Garcia
Vote:
Ayes: Unanimous
Motion Carries
Minor corrections were made to the minutes

b. BILLS LIST
Move to: Approval of the Bills
Motion by: Councilor Wall
Seconded by: Councilor Lewis
Roll Call Vote:
Ayes: 5
Nays: 0
Motion Carries
Council asked questions. Jeff and President Jesser answered.

3) PUBLIC COMMENT (items not on the agenda) limited to 3 minutes per speaker.
N/A

4) STAFF / DEPARTMENT REPORTS
a. Admin Department - Jeff Alvis / Stacey McNichols / Kimberlyn Kerneen
Jeff Alvis:
Dam Removal Update: We are still in the process of the removal of the dam. We are closer than we have
ever been. They were waiting on an endangered species report, which was just sent. It looks like they are
going to accept our modified approach which is going to be less expensive than we originally planned.

Courthouse Update: The Courthouse is moving along. We have a pre-bid construction meeting set for
Thursday. Council asked questions. Jeff answered.

Stacey McNichols:
Planning Tech: Stacey introduced the City’s new Planning Tech, Diane Oliver.

Budget: We cannot start our budget meetings in August or September as originally planned due to union
negotiations. If it is resolved in November we can start back up mid-November or early December.
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Audit: Audit started this week. Stacey is in the throes of that. If you come in to see Stacey and she doesn’t
have a few minutes just leave a message and she will get back to you as soon as she can.

The Mayor is gone next week Tuesday — Thursday.

. Planning Department - lan Foster
¢. Police Department - Chief Towe
d. Fire Department - Chief Hull

5) ACTION / DISCUSSION ITEMS
(The public will be allowed to speak, one time, to certain items during the action/discussion items. In order to

speak you must sign in with the Recorder under the item for which you wish to speak)

a. Planning Commission Appointment

Public Comment: None

Council Discussion: President Jesser presented the two applications and requested a nomination.
Nomination: | would like to nominate Michael Hayés for the vacancy on the Planning Commission
Nomination by: Councilor Garcia
Vote:
Ayes unanimous
Motion carries

b. Set Study Session for Courthouse Second Floor

Public Comment: None
Council Discussion: Three dates were presented for the Council to choose from. The study session was set for

November 10, 2015 at 6 pm. Council had discussion on study session materials needed for this meeting?

6) MAYOR AND COUNCIL COMMITTEE REPORTS

a. Councilor Lewis: No Committee Repart. Councilor Lewis will be out of town all next week at the Bend LOC

Annual Conference. He will be in Portland ahead of time and will return a week from Saturday.
. Councilor Gregg: No Committee Report.

c. Councilor Garcia: No Committee Report. The City Wide Yard Sale was well run. Councilor Garcia inquired how
the church and the Rotary Club benefited on the sale. Councilor Garcia wondered if the extra day benefits them
in sales.

Councilor Garcia informed Council of the progress he has made, along with Councilor Gregg, on the ITS plan. A
survey has been created to be placed onto called Survey Monkey. Survey Monkey will send out the first round of
surveys tomorrow. The first round will be for department heads, supervisors, City staff and Council so we can
get an initial response. Round 2 will be a survey of the general public including the committees, local business
owners, civic groups, and other interested parties. This will allow us to get the benefit of our community.
Councilor Garcia commends the time and effort Councilor Gregg has invested in this project.

d. Councilor Wall: Today was the Transient Lodging Committee meeting for the review of grant applications.
Councilor Wall asked Stacey when the grants would come before Council. Stacey informed Council it would be
the first meeting in October. In general, Councilor Wall felt the applicants did a wonderful job in presenting.

e. President Jesser: Read an explanation of what a resolution is. Councilor Jesser has a conflict that we are moving
forward at the Courthouse based on a motion to move City Services there as long as it was fiscally responsible.
He feels having an old Resolution out there is conflicting codes. He would like to request this be cleaned up. He
recommended to repeal Resolution 1048, which was signed on May 18, 2010 by then Mayor Bruce Garrett. This
Resolution was created when the City was trying to consolidate the City Services to the Miller House and the
Hinger House but we did not own the courthouse at that point. The CAC was talking about consolidating and
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wanted the courthouse but it wasn’t on the table so things changed. Since things have changed he feels we need
to make a statement and the statement isn’t we are moving to the courthouse for sure. The statement should
be that we are not going to leave an old resolution on the books to ferment any concern by our citizens that we
are not being open-minded about where we want to be going down the road. President Jesser asked that the
Mayor and the Administrator consider putting the repeal of Resolution 1048 on the agenda. Councilor Garcia
speaks on how we have so many resolutions going back in history. Councilor Garcia explained that the most
recent Resolution always carries as far as the consideration of direction. Councilor Garcia prefers to move
forward on a positive note by endorsing a new resolution then resend an old one. President Jesser would prefer
to leave the decision up to the Mayor. Jeff explained that a Resolution is basically a written motion. President
Jesser is on board with that and he appreciates Council Garcia perspective. He just felt we needed to bring it up
so we understood where we are headed. Jeff comments, “In my opinion this resolution is already dead.”

ADJOURN 7:30 pm
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Paul Becker, Mayor Kimberlyn Collins, City Recorder
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